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INTRODUCTION

Running an institution efficiently is quite a
tough task and requires huge responsibility
on the part of the Manager/Director. He/She
has a number of vital responsibilities, which
have to be fulfilled in order to make the
institution run smoothly.

The scope of tasks a School Manager ranges
from ensuring that there is compliant with all
school rules to presenting of the best results
in national exams.

By focusing on our strengths and the
underlying values we need to increase our
efforts as to devotion and dedication in
order to realize academic excellence.

Director, Morning Star Children Centre & School

Morning Star Children Centre and School was founded in the year 2004 with a

population of 8 pupils. The centre has grown through time and having been

registered with Ministry of Gender & Social Services now boasts of 300 pupils.

MISSION

Morning Star Children Centre & School is built on the assumption of being a

centre of excellence that provides pupils with inclusive learning environment

and empowers them to reach their educational goal and personal potential.

VISION
Provision of Quality Education for self reliance

MOTTO
"Aim Higher”



EXECUTIVE SUMMARY

Executive Summary

Morning Star Children Centre & School was primarily established to address
educational needs of the less privileged pupils within the neighbourhood.
Majority of the bordering families can rarely afford two meals a day. It was on
this backdrop that the Director, Mr. Kusule saw it wise to initiate a facility that
would attempt to alleviate illiteracy amongst the neighbourhood off springs
for a better generation in future.

Objectives

% Improvement of academic excellence
% Increased discipline amongst pupils and staffs alike
% Improved learning environment

K/

% Improve school infrastructure to meet the students’ needs.

K/

% Improved children health due to school feeding programme

KEY TO SUCCESS
% Calm and composed nature

K/

% Administrative capability and great sense of responsibility

K/

% Management capabilities and great Communication skills

K/

% Knowledge of curriculum implementation
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Ability to maintain a strict decorum in the school



ORGANIZATION INFORMATION

Organization Summary

Morning Star Children Centre & School is 17 years old with an average
number of 300 pupils, 4 non teaching staff and 12 teachers. It has a good
reputation, excellent manpower and a steady position in the academic arena
where it has greatly improved and continued to prosper.

Ownership
Morning Star Children Centre & School is a sole proprietor venture founded
by Mr. Eric Kusule Oginga who is the Director as to management and
operation of the school and daily running hence plays a big role in the
decision making.
INSTITUTIONAL ORGANOGRAM

School Organization Chart

PROPRIETOR/DIRECTOR

J

HEADTEACHER
NON TEACHING STAFFS TEACHING STAFFS
PAR_EI_\ITS
U
PUPILS

LOCATION AND FACILITIES

We are located in Bombolulu area, opposite Lexo Filling Station along New
Malindi-Mombasa Road in Mombasa County. Our compound is serene and
classes are spacious with precise facilities like library, computer and sports
facilities



EXTRA-CURRICULAR

At Morning Star we encourage our pupils to take part in Co-curricular
activities such as Games, Class Debate and Poetry as an integral part in effort
to develop and enhance their social standards and attitudes. Scout and
Wildlife Clubs have been introduced in the school; allow your child to join the
class so as to broaden his/her scope of understanding and discipline.

TOURS/TRIPS

As a means to enhance out-door learning the school always organizes
educational tours and trips whereupon it is a consultative approach by both
parents and teachers. The trips are essential in view that they help pupils to
understand and develop their study skills.

FEEDING PROGRAMME

The school runs a feeding programme though with difficulties. The
programme has proved to be essential in maintaining pupils in school. Most
of our pupils are from poor families and as such food at school keeps them
coming daily as opposed to when there was none. The programme has also
seen children improve in health thereby increased concentration in class and

reduced absenteeism.




CURRICULUM

We are an accomplished school offering secular 8-4-4 curriculum from class 1-
8 as well as CBC 2-6-3-3-3 curriculum from Daycare to Pre-primary 2 and
Grade 1-4. We also offer Religious Education, both Islamic Religious and

Christian Religious.

CLOSING REMARKS

Morning Star Children Centre & School is a growing school where we have
higher expectation in future. We appreciate and highly thank our entire
workforce of dedicated and professional personnel including adequate trained
teachers approved the Ministry of Education. Thank you all and God bless us

all.
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